
 Strategic Equity Plan Survey Results 
 Data Collected June 2020 
 
Analytics of survey participants 
 168 surveys received 
 stakeholder* type: 

o alumni - 1 
o campus administrator - 6 
o employee of district - 15 
o parent/guardian - 85 
o teacher - 63 
o community member - 3 

*Some participants fell into more than one category. 
 
Diversity & Inclusion team interest 
 110 were interested in participating on a committee 

 
Open-ended responses 
What are some key attributes/characteristics that you want to see in a Coordinator of Diversity and 
Inclusion? 
 

I am going to be more honest than I might have been in the past here ... the issues shared by students, 
although not eloquent, were HUGE.   
 
I feel this new leader should NOT be from Wylie, should NOT be a member of FBC Wylie, and should 
have significant personal experiences with social injustice in order to see the perspective of those who 
currently have no representation in our community.  This person may not have principal or school 
leadership experience, but must have experience in educational law, civil law, ethics or psychology.  This 
person must hold the clout of extensive study or experience (PhD?) to be heard by the Facebook Moms 
that think kids just lie.  This person should be unafraid to call out injustice and meet the families and 
children who spoke out with TRUST. 
 
And - even though this person is very needed, the district's plan here is completely ignoring the many 
complaints of sexual harassment and rape.  This is not as much a district concern only, but a 
perpetuance of the Rape Culture nation-wide.  As a mother of girls, it is HORRIBLE to have to teach my 
girls to guard their own behavior above all because no one will hold boys accountable.  It is 
reprehensible that girls are told that reporting a rape will be "your word against theirs" or that 
prosecuting a rape charge will cause more anguish to the victim than the perpetrator.  Too often 
harassers are let off with a "boys will be boys" mentality.  Please reread the Tweets from our students.  
There are two of my past students on there that were not provided justice and left the district because 
the girls were not helped or even believed.  Along with teaching teachers how to be racial aware, we 
need to educate administrators on how to HEAR a girl's complaint, how to believe it, and how to 
address the violation of consent with boys and their parents, and how to empower girls to speak out 
about inappropriate advances from boys and teachers. 



An open minded person, that is loving to everyone. An advocate for all. Someone that looks beyond 
color, sexuality etc and sees people by their character.  A pro-human advocate. A quote that I believe 
makes a great leader:  
 
 “We need leaders not in love with money but in love with justice. Not in love with publicity but in love 
with humanity. Leaders who can subject their particular egos to the pressing urgencies of the great 
cause of freedom…..a time like this demands great leaders.” 
Dr. Martin Luther King, Jr. 
Level-headedness, positivity, engaging/charismatic, patient 

They need to have years of experience in dealing with diverse groups of people. This includes all races, 
and different socio economic groups.  

Open minded, visionary, well spoken, strong writing skills, personable, experience in education, 
preferrable administrator certified or have training in multi-cultural studies,  

Involved and Present/Caring/Listener/Experience 

Ability  to have tough conversations, skill set to diffuse defensiveness,  personal beliefs and values that 
reflect a passion to be a voice for marginalized groups  

The ability to work with all ethnicities, cultures and religious backgrounds.  Clear communicator and 
relationship builder.  Experience, background and ability to educate/grow district and campus 
leadership proactively to better serve the students, families and community.  

This person needs to be a good listener, skilled in training/educating adults, and courageous enough to 
push people out of our comfort zones. 

Awareness of issues/Equality/Cultural Competence 

A Coordinator should be one that recognize, respect, and value differences based on ethnicity, 
gender,color, age, race,religion,disability, national origin and sexual orientation. 

Someone who has experience working with different ethnic groups and is articulate about diversity.  

Empathy, purpose driven, collaborative, active listener 

An includer. Someone who relates well to people (kids included). Someone who has a heart for justice.  

I would like to see a Coordinator who can truly empathize with the struggles the diverse students of 
WISD go though, and one who cares enough to see the struggle through and continue to check in on the 
student from start to finish.  

A personal commitment to the needs of all our students and staff. 

I’d like this person to be a demonstrated leader and clear communicator that people feel comfortable 
talking to and asking uncomfortable questions. I’d like this person to have experience working on a 
campus where they’ve educated others and addressed diversity in some capacity. I think the position 
should be held by a person of color.  



Be a POC, have a background in education (including Special Populations), possible experience in 
counseling/growth mindset  

Someone to represent the needed racial diversity in the district, someone with administrative &/or 
campus level experience, someone with the ability to usher Wylie ISD into an inclusive school district it 
has become. 

Someone who is compassionate and has experience with diversity and inclusion. 

Comes from a diverse background, an upbringing that included people from all backgrounds, a person 
that understands obstacles are to be overcame and not used as excuses. A person that has a proven 
work ethic; they have earned success without it being given to them; void of nepotism or affiliations.  A 
person who will listen but won’t take action for the sake of taking action.   

I’d like this person to be a demonstrated leader and clear communicator that people feel comfortable 
talking to and asking uncomfortable questions. I’d like this person to have experience working on a 
campus where they’ve educated others and addressed diversity in some capacity. I think the position 
should be held by a person of color.  

I would really like to see this person value everyone. I truly believe that every person has something to 
offer based on their family history and how they have been brought up.  

One that is impartial and will not be influenced by past or current stakeholders  

I would like to see someone who is familiar with the need of Diversity and Inclusion Training and have a 
passion for this topic. 

Good listening 

Experience in working in educational spaces that have diverse populations. First hand knowledge or 
personal experience in diversity issues. Works well with others, approachable, relatable. 

A broad experience in education, with WISD experience  

Clear and concise understanding of what diversity and inclusion "should" look like. 

Sexual Orientation Equality. LGBTQ rights , support and education. No more discrimination.  

Care, understanding, thoughtfulness. Would prefer not a member of BLM. If you read what leaders of 
BLM state, it isn't always to end racism. They want to instill hate of law enforcement.  

Experience. Life experience of growing up in a diverse area. Not just book smart. Able to bring all races 
together. Talk to children and listen to them. do not just give them detention for improper words or 
behavior. Have kids talk to each other rather than avoid each after a spat. 



Someone who will not sweep issues under the rug any longer.  We dont need someone that will allow 
things to slip or hide issues that have happened if its a family member or a teacher they are friends with.  
This is getting old in Wylie and i moved here for the school district.  

diverse candidate, educational background or work experience with this type of position 

I'd like the coordinator to be someone that looks to be surrounded by people with different points of 
view, different ways of thinking. Not just only by people that look different, that come from a different 
place. I'd like to see a coordinator that encourages open, respectful discussions. 

Someone who is off social media, think for themselves and be willing to stand behind the district.  

Someone whose vision extends beyond racial inclusion but also inclusion of students with disabilities 
and those that come from various backgrounds and experiences. 

Someone who is empathetic, listens intently, makes students, staff and parents feel like their concerns 
are valid. Someone who continuously seeks to learn and grow in the field of helping students and staff 
feel included and that they belong. Someone who can address issues from all directions and help find 
solutions for all. Someone who is visible to the students and staff. 

someone who is NON biased to any race/gender. Someone who can see both sides to every story,  
someone who is fully transparent at admitting when they don't have all the answers & who is willing to 
look at any situation through a clear lens- seeing all sides/ angles.  

The characteristics that would be great in this position is someone who genuinely listens and willing to 
learn. They need to be both a leader and know when to allow others to lead and grow within a team. 
Having an opinion is human nature, but this person needs to be willing to not show a bias towards any 
traits of the human race. 

One who responds unlike Brian Alexander and David Vinson. Who will provide investigation results, as 
neither did when I requested them. One who is NOT WHITE 

Real life experience, the ability to have the tough conversations, willing to lead parent discussions 

Open minded, fair, strong willed 



I would like to see an open minded person who is willing to listen to and learn from students. Someone 
who comes in with the understanding that there is always room for growth. Someone who believes 
students and will fight for them. Someone who will NOT sweep things under the rug for the sake of an 
image.  

D&I past experience; Drive to get results in a short amount of time; ability to work with others at all 
different levels from employees to students to community; ability to listen, ask the right questions and 
willing to do the hard work 

They should be a person of color with experience in the role. 

Fairness for all, open communication, not militant however 

This individual must be willing to listen, and understand the challenges that POC have to deal with on a 
daily basis. This individual must be open to new ideas and willing to implement these changes 
throughout the school district.  

diverse, objective, and fair  person 

Proven leader in our community in all areas.  
A person of color. We have to stop whitewashing education, especially when they’re in charge of 
diversity.  

open-mindedness, excellent listener, empathetic, good grasp of social media, relatable to students AND 
adults, research oriented, strong educational background, IDEALLY I'd love to see a person with a 
background in education and some form of counselling 
The Coordinator of Diversity and Inclusion must be someone that has an immense amount of 
background working with diverse populations. 

Empathy is primary, but grit and determination will be essential  

Someone who is bias-free, who will consider ALL groups of students and not just a select few. 

Someone willing to withstand social pressure to conform  

A person of color and someone well versed in anti-racism work & LGBTQ inclusion.  

Understanding and implementing action 

(1) Excellent listening skills (2) Able to communicate with multicultural groups (3) Self Aware (4) Build 
trust 

Focus, drive and a person who not only heard but listens. 

Good listener, open mind, ability to see things from other viewpoints  

Be a voice for students and inform the community of behavior  expectations. Inform students and 
community that it is okay to be different  and bridge the gaps in communication.  



Making sure students at all levels are learning about diversity and what it means to treat everyone fairly. 
Not Assuming students won’t see differences at a young age.  

Someone who is black or a POC (person of color); someone who has both education experience and 
cultural experience dealing racial issues.  

Education is a no brainer  however they need to  
be courageous and own being uncomfortable as sometimes that’s how they are going to feel.  It’s 
important that their position reports to the highest levels of leadership as well and that this is taken 
seriously... otherwise, this is just a “band aid”  

Transparency, honesty, brave, steadfast, willing to go against the norm and the unpopular  

Neutrality  

Strong background in diversity and inclusion for education or a large organization 

Being aware of the diversity in our community. 

To treat everyone equal, to be aware of different cultures and backgrounds of the students  

Someone who is knowledgeable about the community and the issues we are looking to correct. 
Someone who understands public schools and can be an assets to conversations around policy, 
procedure and other systematic challenges with in the district. Someone who can support the 
professional learning needs of all staff, from paraprofessionals to central office staff. Someone who can 
go into the schools and support the needs that each campus has, focus on campuses that have a higher 
number of parent complaints and /or over discipline/disproportionality of discipline for marginalized 
student populations. Someone who can work with parents and community members around improving 
the system for all marginalized populations in the district, specifically, Black, LatinX and  GLBT  students. 
Someone who can work with HR on recruiting, hiring and retaining more Black and LatinX staff, from 
teaching up to central administration.  

Non biased, fair,  honest 

Someone that comes from a different background and has knowledge of different communities. This 
person has to be relatable and understand the struggles of ethnic groups.  

Someone who knows how to take Wylie to the next step, one step at a time.  He or she should be able 
to understand the items that need change, be a good listener and be able to act on changes necessary.  
They would also have to be able to bring along others who have not had to deal or understand what 
diversity and inclusion is.  They would have to do so in a kind and respectful manner. 

The ability to be in touch with needs of those with diverse backgrounds and living situations.  



Education AND background and experience in psychology, social services and human resources - 
especially from a juvenile point of view.  A black "Erin Brockovich" of diversity and inclusion.  Personable 
and able to really know WISD staff, students and families as well as identify gaps and weaknesses.  
Creative, communication, and persuasive skills.   
Give teachers materials to have a weekly/monthly theme/challenge of D&I in their classrooms, special 
speakers at peprallies, and take home materials for caregivers.  Have a "person of the week" of a 
minority race, sexual orientation, disability, culture from history or current times who contributes to our 
society and the world.  Goals and challenges to eliminate various 'isms and 'phobias.  Monthly field trips 
and volunteer opportunities for students. A couple of days one month a year is unacceptable.  
Zero tolerance for denials of systemic issues in racism, 'phobias, and other 'isms.  Zero tolerance for 
logical fallacies and false narratives such as 'reverse' racism.  Zero tolerance of excuses/reasons for 
ignorance.  Ability to create, submit, teach, implement, real and tangible, measurable weekly, monthly, 
quarterly, bi-annual and annual goals AND curriculum.   
Ability to identify and process lessons learned and flexibility concerning failures- to add, take away and 
hone plans, process and implementation.    
Create, develop, and implement training/workshops for ALL WISD employees from the superintendent 
to the instructors, substitutes, groundskeepers, bus drivers, cafeteria and maintenance.  ALL - Including 
anyone who volunteers.   
LISTENS, analyzes, considers and reports all grievances, ideas from field experts, government, students 
and employees.  
https://www.thepeoplespace.com/ideas/articles/gender-diversity-and-inclusion-just-greenwash 
https://www.thepeoplespace.com/ideas/articles/how-be-inclusive-leader 
https://www.changeboard.com/article-details/16656/diversity-and-inclusion-manager-job-description-
template/ 
Consistently learning, attend training, conferences, roundtables, reading past and current science of 
diversity and inclusion.   

Great communicator, kind and approachable, knowledgeable of history of races and experience with 
programs aimed at including ALL races together 

Someone who is confident, willing to listen, willing to stand up to those who are engaging in unfair 
treatment, and someone who is able to effectively teach and educate students and staff on the beauty 
and importance behind diversity.  
A good listener who is willing to listen to everyone and give equal audience to ALL. 
A person who truly wants equity for all without a political agenda 
Kindness, graciousness, no hidden agendas 

Always learning, listening, loving, living, being a liaison, & ultimately a leader. 
I am a parent of children in the school district, and I am also a teacher's aide in the school district.  I 
would like to see a person of color, someone who shows empathy-who will listen without being 
defensive.  I would like a professional-someone who has great communication skills and who knows how 
to build rapport with the community- someone who is above reproach.  I would like to see someone 
who is patient, who has had experience in problem solving issues between people, and someone who 
takes time to think through the problem, investigates all sides thoroughly, and who can make a wise 
decision. 
Strong organizational, mediation and negotiation skills;  proven problem solver, trustworthy, 
methodical, detail oriented, balanced and thoughtful 



 
Inquisitive, able to relate personally to equity conflicts but not with skewed thinking, open minded 
 
Eloquent public speaker with the ability to connect authentically with various age groups, backgrounds 
and roles 
 
Exudes relatable authority; has track record of modeling empathetic, accepting and inclusive speech, 
decision making and actions 
 
Hands-on experience with individuals of various ages coming from a broad range of backgrounds, 
authority levels and educational experiences 
Experience, understanding, leadership abilities. Someone who's in-touch with the minority community. 
Empathetic, Caring, Understanding, Unassuming, Patient 
Someone who has personal experience with the issues he/she may need to address with the district. 
Someone who has had 5 or more years as an experienced coordinator of diversity and inclusion. 
Someone who isn’t easily influenced by their emotions who acts on logic and facts along with being able 
to apply empathy to each situation as needed. Someone with a strategic plan and a team that has a 
proven track record in putting programs in place that are effective and that gets results. Someone who 
is African American 
I would like to see the person in this position be approachable, a person that has experience with 
diverse groups of people and backgrounds. 
Goal oriented, transparent, open door,  
Honest, fair, educated, beautiful communication skills that include everyone equitably, truthful.   
Caring, kind, open minded. But also conservative values.   
An open mind and heart.  
Energetic, eagerness, empathy, patience, strategic, flexibility, negotiable, availability 
Approachable, open-minded, good listener, knowledgeable of diversity and inclusivity programs and 
initiatives that other school districts/organizations have used, engaging and inspiring 
Well rounded, thoughtful leader with experience in D&I.   
Fairness for all sides 
This person has to have a strategic and thoughtful approach in driving diversity awareness across all 
levels of the ISD.  It will be essestial to be a good listener who can translate tactical input, suggestions 
and data into an overall strategic approach.  Diplomacy skills and the ability to reach across racial and 
ethnic lines are vital. 
  
1)High Emotional Intelligence & Empathy 2)Entrepreneurial Mindset to think out of the box because the 
box is what has been holding these biased structures in place 3)Must be a Champion of Purpose Driven 
Strategy and Culture 4)Lifelong Learner because this person will be constantly learning in order to face 
such systemic and long held issues - this person should also be aware of the available tools and 
resources such as Big Data that can help models face a lack of diversity. 
Compassion and Integrity  
Please note, this is my 2nd response.  After reading the requirements for the position, the focus is too 
internal.  Please consider eliminating a Master's degree requirement and educational background to 
allow private sector candidates to be considered.  Many companies in Plano (Toyota, Dr. Pepper, State 
Farm) have diversity programs and people who are experienced in these areas. 
sees the value in incorporating cultural programming, and focusing on historically underserved groups 
and groups. Someone that is well oriented and well equipped to withstand or otherwise handle any 
opposition that may arise from those whose values do not align with diversity and inclusion. 



A true understanding of diversity and inclusion.  Understanding unconscious bias, to be able to review 
procedures that would allow for increased diversity and inclusion in all areas of our children's 
experience. This includes increased diverse participation for things like PTA leadership selection, PTA 
meeting times, selections for plays, selections for student committees , curriculum and diverse school 
board. 
  
Non-bias, genuine, caring, and truly for all children/families and not to gain a pat on the back 
open minded, level headed, calm, diversity reasearch background, personal connection to importance 
of diversity  
I would love to see someone that is open-minded, anti-racist, anti-microaggression, as well as someone 
that is progressive and will listen to the needs of students of color. Growing up, I had a handful of 
educators dismiss the concerns of my peers of color. We were always seen as the "angry kids" and the 
"ghetto kids. We need the coordinator to be ACCEPTING of students of color, LGBTQIA+ students and 
first-generation students. This person must not have a savior/hero complex.  
 
They must also be a LIFE-LONG learner. 
 
I would have loved to apply for this position but alas... I am only a first-year educator. 
Not just more training (you can’t change someone’s heart in a training, even though some probably is 
necessary) but rather strategies on implementing diversity education in everyday lessons. 
Proven leadership, kindness, empathy, a desire to see students succeed 
Someone with a goal for the upcoming school year and where we can take that goal in the next 2-5 
years. I don't expect them to have all the solutions in their first year, I know change will take time, but if 
in their first year they can help provide resources and open discussions with teachers, I think that will be 
a great avenue to start.   
Strong leader, honest, self-secure, God fearing, good listener. 
I believe the Coordinator of Diversity and Inclusion needs to be a person of color. I also believe that this 
person should be nominated and voted upon. 
The person should be able to look at things from every perspective without any emotional response.  I 
think this person should have experience in both education and the non-education setting. Meet 
students emotional needs, so that they feel safe. Anger is a secondary emotion to hurt.  Find out what is 
really bothering the students.  I honestly think the things that have surfaced lately isn't really about 
what they are complaining about at all.    (Asoni White would be perfect for this job!) 
The person needs to be able to look at all sides of an accusation and be able to sort through the issues 
and figure out what is true and what is not (from what I saw, some of the accusations being broadcast 
over social media were simply times when a student didn't get what they wanted and were not actually 
discrimination).  They will need to listen, not only to the one making the accusation, but also to the 
accused.  We need to address the fact that we not only have some upset students, we also have some 
very worried and scared teachers.  We've seen what can happen to a person in a very short amount of 
time and we are afraid that we could find ourselves in the same situation simply for saying no or 
correcting a student.   
Open-minded, strength in listening to others, servant leader, ability to facilitate hard conversations 
while maintaining a positive and safe atmosphere during sessions or workshops 
Good listener, passionate about bringing about change and well educated in American history, race 
relations and civil rights 
Open mind, caring, good listener, motivated  
We need somebody who is not overly influenced by conservative religious/political beliefs, and I would 
like to see the job go to somebody who is more understanding and open to LGBT students and their 



needs. It seems like a lot of the leaders in our district seem to have a difficult time getting over their 
own personal biases against LGBT students. These kids need to be welcomed and embraced in our 
schools with open arms.   
willing to listen to everyone and act on specific issues 
Open for dialogue, provide relevant and research based resources, someone like Bryan Alexander 
Someone who understands that social and racial justice are so important to acknowledge, teach, and 
include in the classroom.  Many people are having to unlearn and re-educate...this has to become part 
of our lifestyle by modeling and having open conversations. There is a lot of work to be done...this 
marathon (not sprint) is going to take time. #bettertogether 
Compassionate and experience in working with many different cultures. 
An open mind. 
 
A strong history of ethical behavior 
 
Someone who constantly questions their own understandings to understand other perspectives 
 
A strong critical understanding of the contextual issues within society that drives racially biased 
practices 
 
Ability to direct frustration at thoughts and practices rather than people. 
This individual would have an open mindset who truly has students well being at heart.  Needs to be a 
good communicator and teacher to adults.  Organized, fair, reasonable, sees the whole picture, can 
understand multiple perspectives, has teaching and administrative experience at secondary level.   
The Coordinator of Diversity needs to see that every child matters--race, religion, ethnicity--does not 
matter.  Every child deserves the right to a full public school education.  Every child needs to be treated 
equally.  Every child deserves opportunities to be successful and to grow.   
This person needs to be honest, caring, law abiding, trustworthy, and genuine. 
Kind, compassionate, open minded, passionate.  
I think it should be someone well versed on the topic and it should be a POC. 
they MUST be a person of color, specific experience in diversity training and conflict management  
I believe some key attributes for this position would be someone who values each and every student, 
employee, and family within the district. They listen to ideas and are open to suggestions about how to 
make this learning environment a safe and protective place for all.  
Someone who will not show bias toward any race or ethnicity; listen to all sides; consider avenues of 
protection of rights and freedom of discrimination for all students AND staff (including false accusations 
of racism when trying to address behavioral issues and retribution towards white individuals based on 
preconceived perceptions that all white individuals are racist);  build a sense of unity instead of division; 
consider the students who are of other cultures such as Asian and Middle Eastern as well. I would like to 
see all people valued and respected at Wylie ISD. For the most part I have seen this as a strength of the 
district. I would also like to see students trained in the diversity and inclusion by the admin or guest 
speakers...they need this probably more than the staff as we can try to instill this in our classrooms but 
students may not get this at home.  
The ability to truly listen to all sides of an issue and be able to hear and respond in a calm and unbiased 
manner.   
The ability to find successful compromise and to articulate it to all sides. 
Personal experience with feeling excluded from some aspect of society or feeling "unheard."   
Personal experience with  finding a way to successfully work through a situation when it could be 



changed or to work around the situation to change themselves and move forward successfully when it 
could not be changed.  
The coordinator should have a clear idea of the inequalities taking place throughout the district and 
should be able to provide a road map to solving them.  
Active listener, years of experience in education with diverse groups, motivated, optimistic, problem 
solver 
Knowledgeable and available 
Key attributes/characteristics a Coordinator of Diversity and Inclusion (similar to a Change Manager and 
Leader) include, but are not limited to:  
- Ability to communicate in a 360° 
- Ability to inspire others 
- Enthusiasm 
- Emotional intelligence and empathy 
- Strategic thinking 
- Ability to analyzing problems 
- Model change 
- Forward-Thinking (visionary) 
- Decisiveness 
- Confidence 
- Integrity 
- Commitment 
- Connections 
- Creativity 
- Ethical 
- Resilient 
- Influential 
- Empathetic 
- Support and promotes the brand 
- Consistent in interactions with everyone 
Someone with education on the topic, who has practical solutions for us and ways for us to understand 
how our actions affect our students and their well being.  Also someone who is driven by continually 
educating themselves and learning about solutions. 
They are of a minority race and have ALL minorities best interest at hand. 
Knowledgeable, open, sincere, compassionate, and impactful.  
Someone who has worked with a diverse group of students and has knowledge of barriers students can 
encounter outside of the school day.  
someone who has actually dealt with diversity issues in their life 
-Understanding that diversity is more than just black vs. white, remembers that we have a wide range of 
race, ethnicities and religions within in the community 
-Willingness to explore various cultural aspects including sexuality, life choices, politics, economic status 
- Analytical when looking at school set-up when preparing for instructional lessons 
- Not afraid to voice when something is wrong, but knows how to go about it appropriately.  
-aware of impact of trauma that is associated with discrimination, ignorance, etc. 
open-mindedness; ability to navigate ambiguous/uncomfortable situations; ability to facilitate 
meaningful dialogue among students, parents, staff, and other community stakeholders; command of 
contemporary concepts of diversity, equity, multiculturalism, and inclusion; ability/willingness to 
research, identify, and help implement best practices; advanced problem-solving skills. 



I would like to see more racial diversity in teachers, administration, and school board. It is not reflecting 
our student population at all and it is very noticeable. Other neighboring districts have more diverse 
employees. 
I also feel that doing Christian prayers at school events (including staff meetings, convocations, 
band/choir concerts, sports events) is very inappropriate and non Christian people feel very 
uncomfortable and excluded and they should be discontinued. 
I believe our Coordinator of Diversity and Inclusion should be an amazing communicator! This new 
position is going to require lots of listening with love. This person must be able to listen to others to 
understand while not being a reactor. They must set the temperature and not be a thermometer. 
Sometimes people simply want to be heard, but our coordinator must also commit to following up in a 
timely manner. It is essential that this person has the ability to share positivity and help others 
understand using their knowledge of multiple perspectives. 
Compassion; empathy; objectivity; clear communicator; ability to consider others when making 
decisions regarding policy and education 
Patience, understanding, ability to listen, ability to take constructive feedback and be able to create 
multiple strategies on how to change things. 
Experience as an educator  
Kindness 
Self-Control and wisdom in heated situations 
Willingness to listen and understand new perspectives 
Ability to teach and make these topics interesting for employees and model good teaching for teachers.  
Someone open and personable. Willing to hear all sides. A positive attitude! :) 
I would like to see a leader of color that has a background in education and also some experience in 
diversity education. 
  
Clear communicator, passionate, and open- minded 
willing to collect a lot of data before making any plans/recommendations 
The key characteristics I want to see in a Coordinator of Diversity and Inclusion are strong 
communication skills, problem solver, listener, advocacy skills, data driven, the ability to identify 
inequities, and the ability to provide solutions to help everyone grow. 
Open for dialogue, provide relevant and research based resources, someone like Bryan Alexander 
Someone who is from a diverse background and has worked in a multicultural district with various staff 
and students from different ethnic and religious backgrounds. 
Key attributes include someone who personally has experienced inequality, someone who is a listener, 
someone who has the courage to be the voice of many 
Being supportive of faculty with a  high level of professionalism and consistency; open-minded 
Experience in teaching and training professionals about racism and other forms of discrimination; 
honesty and boldness 
Someone who is communicative, patient, compassionate, organized, and educated. 
Complete diversity. ALL people represented. Not politically motivated, but motivated to represent ALL 
people in our school district. Sensitivity, discernment, wisdom, and a willingness to listen are a must. 
I would like to see a coordinator who engages in dialogue to begin having these hard conversations to 
align with a more culturally sustaining ideologies.  
I would like to see this person bring to light the values of the different cultures.  This person would lead 
in how to promote unity and diversity.  Above all, this person needs to be a teacher and leader of 
culture, people's needs, and the scars that come from our history in the United States. 
non judgmental, listening skills, ability to present both sides for understanding, involved  

 



In your opinion, what should be the major goal(s) of the new Coordinator of Diversity and Inclusion? 
 

1st - Meet with every student and parent that spoke out or that comes with a complaint.  
2nd - Meet with individual WISD staff that are implicated in these complaints either for training on how 
to work with parents better or to assess if they do not have the mindset needed to continue in this 
district 
3rd -  train all educators/staff on recognizing their own racial bias and give strategies to change 
4th - build teams on each campus to facilitate continual dialogue and training 
5th - establish a system of hearing complaints directly from students and even anonymously 
6th - Work with teachers to TEACH their students how to be racially aware WITHOUT adding curriculum, 
but strategies instead. 
7th - Create opportunities for students to step up as social justice leaders 
 
Overarching goal - Defend the rights of students and staff, and build in our staff the capacity to SEE 
systemic racism and teach us to actively combat it. 
to deal with issues of discrimination if they arise and have a plan on accountability if that happens. To 
share culture, stories, offer a open mind to listen and speak.  
Provide platforms for conversations for staff, students, community 
Educating others to recognize negative behaviors, comments, and stereotypes.  Education is key.   
create opportunities for learning about cultural diversity and inclusion on campus from curriculum and 
instruction to uncouncious bias.  Educate teachers, administrators, and parents on other cultures.   
To make sure all feel heard and provide timely feedback/training. 
development and implementation of on-going Culture and Diversity  staff training for all employees; 
analyzing and addressing possible current district structural racism including  staffing, curriculum, 
assessment practices, GT placement, DAEP placement, hiring practices etc 
Build relationships with all stakeholders, develop and execute a strategic plan the components of 
educating all levels of leaders within Wylie ISD.  Promote inclusivity in aspects of the district through the 
campuses.  
Making our campuses safe learning spaces for all students, which must include teaching the adult staff 
about systemic problems and how to fix them. 
Bring awareness of unconscious bias and work to ensure equality.  
The Diversity Chairperson should monitor and evaluate local activities concerning dicversity issues on an 
ongoing effort in the local schools. 
First, provide training to staff on diversity and inclusion.  Secondly, to work with the community.  
Creating & maintaining a culture where staff & students from all backgrounds feel included and their 
voices are welcome & heard.  
Provide vision, leadership& counsel. 
Provide training & best practices for the District. 
To educate and inform on an employee level but also on a level for our kids. To have lots of FaceTime 
with teachers, students, and parents.  
The major goals in my opinion should be to ensure that all students, no matter what makes them unique, 
are taken care of and treated equitably to their fellow classmates. 
Listen to the needs.  Educate staff.  Implement plans for all grade levels promoting inclusion. 
My hope is they can use their experiences to teach, help others grow, and provide a safe space for folks 
to do some hard reflection without being judged. Someone who can collaborate with other leaders and 
engage groups at home with the intent of seeing measurable outcomes.  



Working to diversify classroom content and curriculum, finding gaps in historical curriculum and 
enhancements for classes like government and economics, help with diversifying staff bringing in more 
POC to Wylie ISD staff, help build inclusive cultural content and events for the district/campuses  
A liaison for the community and the school district. 
One who can promote diversity in multiple ways across the district. 
One who can work with HR to hire or develop equality systems for all potential candidates working for 
our school system. 
The importance of knowing your committee fully represents the community and to know which are the 
diversity groups that need to be addressed. 
An impartial party to address both sides of issues and apply an opinion or directive fairly.  
My hope is they can use their experiences to teach, help others grow, and provide a safe space for folks 
to do some hard reflection without being judged. Someone who can collaborate with other leaders and 
engage groups at home with the intent of seeing measurable outcomes.  
I believe that this person needs to have a growth mindset and is easily relatable to others.  
To not be influenced by the status quo 
A major goal would be for the coordinator to be inclusive when selecting the committee and that all 
stakeholders are involved in the committee. To provide trainings on Diversity and Inclusion that include 
all school personnel who work with students. Including administrators, certificated, classified and 
parents. 
visit all the campus and talk w students and teachers about diversity/provide courses for all employees 
about diversity and inclusion. 
Able to stay abreast of diversity information in this field, able to anticipate and stay abreast of issues of 
diversity & inclusion in the district, assist with increasing  cultural awareness and assisting in  
implementing diversity strategies within the district, and play an integral and active role in 
leading/helping the district achieve the district’s diversity/equity/inclusion goals. 
Finding solutions for how our city can better accommodate and include the diversity of students in WISD. 
My two students have now graduated (2011 and 2020), but I’m still a resident and deeply invested in the 
success of WISD. 
Listen and hear out ALL concerns being raised in the community. 
LGBTQ  
Teach our children to be aware of the challenges other races face. However, I don't want to them 
teaching white children they should feel bad for being white. Also, don't teach all cops are bad.  
Create events to include all children. Include police officers to come to school and work with children. 
Think outside of the box. Lets have a community party. Have vendors and speakers with a variety of 
information for people to learn about other races. 
Bringing everyone together in unity.  Immediately firing any staff including substitutes, that have said 
anything racist in the past, or have had any inappropriate relations with a student.    Things like this 
should no longer be hidden as it was at wylie high, these problems should be transparent and 
punishment swift. 
Ensure that all Wylie ISD students are given equal opportunity and heard 
Educate members of the district, students, teachers, parents and staff. By educating i mean giving age 
and role appropriate tools for the people to get more knowledge about discrimination, how to recognize 
it and what to do in order to stop it. 
To identify and reach our students without the influence of the media.  
Working with & educating staff to be more inclusive with students, developing programs for students to 
learn to be more inclusive 



To help students understand that despite their differences they all have a place in this world. To instill in 
them that there is a better future for them and that they are not defined by their past or their current 
situation. 
To bring peace & unity to our school community while focusing on what makes each individual unique & 
special.  Showing that all lives matter! Not just blacks, but white,  asain, mexicans, gay, lesbian, etc. Every 
child should know they are special and uniquely made in God's image.   
Bring the community together to know that their voice can be heard.  It is important to also find 
opportunities to teach and coach the conversations that will and need to happen to be productive.  The 
goal should be bringing a change to everyone in our diverse community. Students, faculty, staff, parents 
and the community need to know they are all included and valued.  
 
If these positions/teams are positions offered at every campus, the members should also be diverse.  
Someone who has NO TIES to Wylie at all or the ISD - and NOBODY in the ISD.  
Education staff on what real bias and diversity is. Making the district staff reflect the diversity in the 
students.  
Protect the students, don't dismiss any issue, regardless of how small they think it is. Create a platform 
for students to submit concerns directly. Be approachable. 
Establish LGBTQ+ alliance groups/clubs 
Hold ALL staff members accountable for their words and actions. 
Safety for those reporting 
Delivering the overall strategy , drive and passion for the district at all levels; collaborate will employees, 
students and community to lead, engage, and engage to reach the new vision through an openness to 
change and willingness to merge ideas to find the best solution forward.   
Educating staff/teachers on systemic racism. White Fragility should be required for all WISD 
staff/teachers. Focusing on making sure curriculum tells the history of people of color and is not 
whitewashed (it currently is). 
Make sure that no one feels discriminated against 
Inclusion  
Making sure everyone in the district in educated on diversity and then address the complaints 
To listen 
Provide a platform for students to SAFELY report racism or any other form of discrimination. We have a 
“white leader” issue in Wylie. So many of the people in power are white and we are not giving our 
students and faculty a safe space to be heard about their concerns.  
Foster a safe place for students to bring ideas, share uncomfortable situations, and formulate strategies 
for mending the bridge toward all types of inclusion.  I believe this looks far greater than race or sexual 
orientation.  We need to think of students coming from various socioeconomic statuses, backgrounds of 
abuse, single parent homes, etc.  We all want to be included, if we are honest with ourselves.  It is 
perhaps more important at the teenage peak.  I believe a major goal of this coordinator is to find 
programs- not necessarily targeting different groups and their importance- but focusing on the overlying 
theme that our diversity is one of the key elements that makes our district work.  And we all need to 
support each other...all colors, genders, backgrounds, etc.   
I believe the main goal for the Coordinator of Diversity and Inclusion would be to increase cultural 
awareness throughout the district.  The position should be aimed at educating all stakeholders regarding 
the diversity within Wylie ISD, focusing on the changes in demographics within the district that has 
occurred over the years.   
Equality for all regardless of their identity or associations that may cause exclusion or loss of power.  
Establishing protocols for reporting and investigating incidents, and establishing a strong intolerance and 
defined repercussions for cyber-bullying against both students and staff. 



Giving students, teachers and parents opportunity to express their experiences regarding discrimination 
or bullying to conform to non community standards of behavior 
Anti-racism training & LGBTQ inclusion. Ensuring that BIPOC (Black, Indigenous & People of Color) are 
well represented & in leadership positions across the district.  
Change the environment  
  
I wd like all children to feel they get the same opportunity for learning and advancement r that. Their 
neighbor is getting.  
Talk to many people, form councils to learn about people’s experiences and then discuss and implement 
ways to make sure everyone feels safe and valued. 
Inform others about different beliefs  and cultures. Inform students and community  to appropriately  
respond to each other. 
  
Making sure all campuses practice equity in their classrooms and receive more training on what that 
looks like. How can they change the way they run their classes?  Inviting parents to come in and discuss 
issues with the admin on each campus to make sure individual needs are met. Every campus is different. 
Give staff time and opportunities to try new strategies in their classes and find out what students need 
from them.  
To elevate the voices of the kids, and provide a safe space for kids to really discuss racism and 
homophobia without fear of being silenced. Not another person to “control” the situation but to 
seriously investigate and aid the kids.  
For them to be open and honest about the work they are doing.  Be active in the campuses and 
encourage all children to be advocates for change  
Maybe even have the students take surveys on how they are feeling in terms of valuing and including all 
students 
Create an environment within the district that promotes awareness, understanding, non-bias views.  It 
needs to start with the admin staff and making sure that the admin staff and board is diverse.  It will take 
a major overhaul with the current hiring process.   
Listener , Knowledgeable,  a Contributor  
Establish an equity first vision, strategy, innovation, and partnerships to drive educational goals for all in 
Wylie ISD. Responsibility for evolving the culture of the district by broadening representation of diverse 
talent and volunteers, while increasing district capacity by strengthening cultural competencies, creating 
a more inclusive environment for our students, teachers, and staff.  
Coming up with plans for diversity inclusion workshops every year.  
Follow up and follow through. Real consequences.  
To make each individual feel like he’s important and they are there to help 
1. All staff will be trained in culturally responsive practices and strategies. 
2. Ensure that policies and procedures are examined and amended( as needed) to be in the best interest 
of black and brown students and staff. 
3.Create a recruiting, hiring and retaining action plan to bring more black and brown staff to WISD. 
Present Diversity to students and staff. 
The major goal should be to teach the staff and middle/high school students. Elementary kids are still 
young but once kids get older they understand and hear things at home or wherever and get the wrong 
idea.  
 
There needs to be a diversity of different ethnic background teachers in middle/high school. Wylie ISD 
isn’t the same as it was 20-30 years ago. There needs to be a change so students of different 
backgrounds can see teachers like them in the secondary schools. I am a first generation American 



Pakistani and growing up in a diverse area DC I didn’t see teachers like me. But being born and growing 
up in the public school system and being a teacher I want to be there for the kids that seek and find 
teachers like them. This shows a comfort level for students and parents as well. We have to remember 
Wylie ISD is growing fast and many different ethnic groups and there and we need staff to be present 
and available for anyone who needs this.  
Enlighten and inform WISD staff and students on what is diversity and inclusion and its importance to 
their future. 
Ensuring the minority student body knows what resources are available and how to get them plugged in.  
See above 
Seek out the truth of the treatment of all races of students and staff in wisd then create measures and 
steps to improve the issues found. Create an atmosphere of inclusion and kindness. 
Listening to concerns expressed by students/parents/staff, engage in conversations with those 
participating in those situations, and effectively teach and educate how to handle those situations 
appropriately and without racist behaviors/words.  
To help foster an environment and culture where we lead with compassion without abandoning truth! 
No hidden agendas, be mindful about what parents want and do not want the school to teach their 
children  
Bringing awareness for diversity/inclusion:  continually evaluate the involvement of all students & staff in 
a dialogue acknowledging ways to promote & portray diversity along with inclusion in service of simple 
humanity. 
Emphasize to all students & staff the organizational goal is to celebrate the diversity of all cultures so we 
can learn about our similarities and differences. 
Find creative ways to bridge gaps of cultural ignorance. 
Implement zero tolerance standards for discrimination. 
To regularly establish communication between the community and the school district regarding issues of 
multiculturalism at school and the steps taken to create and maintain a positive, inclusive atmosphere.  
To guide students and parents if their child has been bullied or harassed for race, religion, or sexual 
identity.  To train educators to value, affirm, build, and bridge (VABB) and to encourage students to also 
VABB.  (My son, who graduated from Wylie HS, said that while the teachers weren't racist, it's typical for 
most students to tease each other by calling each other names, even if the name calling was racist; it is 
better that the students VABB instead).  To promote diversity in the school district.  That requires having 
more people of color on staff in the school district.  Students want to see their teachers who look like 
themselves. 
Gather and summarize historical incident data in a meaningful and understandable way as a tool to 
inform new policies, organizations and programs.  Example would be a Pareto chart that shows number 
of instances by description across campuses. 
 
Prepare a three year organizational impact plan that includes: 
-Sourcing and presenting diversity training for all district employees, with position-specific training as 
needed (such as specialized training for counselors and principals).  Ensure training addresses using 
intentional language and understanding the importance of etymology, recognizing and reshaping 
ingrained behavior, and identifying both explicit and implicit bias in educational strategies and materials. 
-Creating district level parent engagement and education opportunities, student resource centers and 
connection pathways with district staff, collaborating with relevant community partners and 
organizations as appropriate. 
-Coordinating with each campus to incorporate inclusion and acceptance programs and curriculum, 
starting with transition grade levels and providing guidance throughout the process. 
 



Implement effective and practical disciplinary procedures for both students and employees, with a clear 
escalation scale for repeat occurrences.  Ensure that these procedures clearly outline severity levels and 
align consequences accordingly. 
Training teachers, counselors, coaches, VP & Principals to be empathetic. Train them what is and isn't 
acceptable words to say not only to students but to others of a different background.  
To educate students about diversity and inclusion and help them embrace it.  
Educating the students, staff, teachers and parents on the issues facing people of color and people 
different national origins.  
Find the issues solve the issues  
I would like to see the person in this position create inclusion of all races in terms of inviting more 
cultural based school events during the Wylie Way days. I think this will give other cultures a chance to 
get different perspectives of other backgrounds.  
Educating staff on diversity topics,  
To bring unity, equitability district wide in education, hiring and beyond...   
Training for administration, teachers, staff ans students.  
To make sure all kids and employees feel included, appreciated, cared for and loved regardless of race, 
gender, religion, disabilities and abilities. 
To assist the school and district with ushering a new platform and level of cultural awareness addressing 
to educational, cultural, and social needs of all children in the district 
The major goal of the new Coordinator of Diversity and Inclusion is to make everyone in the district--
students, staff, parents, and community leaders--feel welcome, heard and important.  Students, in 
particular, should feel like they matter, that their opinions matter, and that they will not be made fun of, 
marginalized, or ridiculed because of who they are.   
Provide education, resources, short and long term strategies that allow folks to move to understanding 
and allow for conversation to occur. 
Being sure students across the district have the same opportunities and experiences in school 
To gather all of the tactical initiatives across the ISD to determine the areas that need to be improved.  
Based on this information, this person should develop a strategic and actionable strategic plan. 
  
Representation & Belonging:  Work towards creating a district model where staff is representative of 
students.  Students who don't see their identities reflected in their schools feel a lower sense of 
belonging.  Creating a culture where students feel safe to bring their best selves requires the fostering of 
a strong sense of belonging for each and every student 
.   
Equitable System:  Work towards creating a model which provides every student with equal 
opportunities.  To dismantle any system of oppression that has led to today's society, it will be necessary 
to provide each student  with the equal opportunity to thrive and grow, regardless of where they started.  
If we continue to focus solely on meritocracy, then only those that have the tools, resources and support 
will continue to be the only ones to thrive. 
 
Cultural Intelligence :  If the mission to Listen, Learn, and Grow, then Cultural Intelligence must be 
implemented as part of an ongoing training for all WYLIE ISD staf.  Cultural IQ is vital to effectively 
communicate and relate in culturally diverse and multigenerational environments .  Developing leaders 
and employees with high competencies when it comes to cultural IQ will yield to a more empathetic 
environment.   
   
One goal should be unification  



To give ideas on what this role can accomplish, please see this link:  
https://microsites.nielsen.com/globalresponsibilityreport/this-report/  Under detailed disclosures, you 
can see Nielsen's approach on Diversity and Inclusion. 
(a) incorporate programs that expose the whole of our student population to cultures; especially those of 
historically marginalized or underserved groups that are represented in the student body and that may 
consider themselves a minority in their schools (e.g., black history month and hispanic history month 
art/dance/assembly, honor independence days of countries represented in student body, ensure "food 
truck" or other treats incorporate minority-owned businesses that might cater to previously mentioned 
groups such as corn cups or "paletas"; (b) critically examine practices (e.g. punishments, suspensions, and 
expulsions that nationally tend to be disproportionately given to the aforementioned students), and (c) 
critically examine curricular content to ensure we are including of materials that offer a more realistic 
representation (e.i. to avoid "white washed" materials and content wherever possible), and change to 
include more balanced content (e.g., of scientists from, of artists and mediums common to, of 
mathematical and astronomical contributions of, of , and (e) embed socio-historical issues and the forces 
that came to bear on historically underserved groups, the overlap between socio-economic forces and 
population demographics, and how these gave rise to and continue to sustain disparities we see today. 
Although painful and discouraging, this knowledge should be made accessible in order that our students 
can grow to be well-informed graduates capable of engaging in workforce/higher education as citizens 
that respect all people, that live and work in a way that does not repeat the errors of the past and 
instead represents the best of our values and school system. 
Educating teachers, staff, WISD employees school board members, bus drivers, coaches, PTA leadership 
on what diversity and inclusion is, what it isn't, unconscious bias, develop strategies and goals for 
increased diversity and inclusion. 
  
Insuring that no child feel that don't have a value or matter. 
ensure all feel Wylie ISD is a welcoming and unified community  
The #1 goal should be to teach staff to unlearn stereotypes and microaggressions. Staff must learn to 
respect their fellow teachers of color and their students of color. We must be willing to learn to 
UNLEARN.  
To be able to make sure all of our kids feel included in everyday lessons that we teach and the actions 
that we take  
To ensure that all students have equal access to the viable curriculum provided by Wylie ISD, as well as 
have an experience that they can be proud of once they graduate. 
Provide training for teachers, administrators, and staff on how to teach or interact with students of 
different backgrounds, and facilitate discussions, no matter the age. I think we need to work on providing 
this training first, and identifying our own biases to provide an open and safe environment for the 
students we serve.  
To create a strong team of individuals with the same characteristics above to help our district grow in 
mindset and equality of all. 
Kids should know where they can go to report any incidences of racism, sexism, homophobia, etc. They 
should feel safe and heard reporting to this place/these people. Teachers should also be able to report 
without fear for their jobs. This program should teach equality and equity win coordination with the 
Wylie Way. Students should learn to see different cultures while honoring their perspectives. Teachers 
and administrators should be involved in diversity and sensitivity training.  
To give a voice to those who feel less valued.  Support the school district in including  
 all students. Develop a relationship with families. Bring both family and community together as one.Give 
students tools, so they will know what to do when they do not feel included. Empower confidence in all 



students.  Teach everyone that what others say about you should not determine how you should feel 
about yourself. Teach people to be kinder, yet teach people to be tougher.  
First they would need to study what is actually happening in our schools to determine the depth of any 
problems.  Then they would need to come up with plans and suggestions and work with the schools 
implement necessary changes. 
Collaborate across the district to collect data, hold open dialogue workshops with all stakeholders,  
develop a plan to mobilize curriculum to build an intentional inclusive capacity among all staff and 
students 
To start Meaningful conversations about race and equity and to mentor teacher and parents on how to 
have these crucial conversations with kids. Someone who will promote an honest view of US History and 
of Wylie.  
To ensure students and families feel respected and included in the daily school culture  
1. Create a new discipline policy where students don't just get a slap on the wrist when they make racist, 
islamophobic, homophobic, or transphobic comments.  I would love to see a zero tolerance policy for this 
issue. Kids say terrible stuff all the time in class, and there is little that we can do about it as teachers 
under the current discipline guidelines. When kids can make these terrible comments over and over 
again before they get ISS or are removed from the classroom, it creates a hostile environment for our 
students.  
2. Allow LGBT clubs on campus, and reduce the discrimination against gay and trans students when it 
comes to things like school photos, dances, dating, and allowing them to choose their own name and 
pronouns in the classroom.    
3. Reevaluate the current dress code, which is often used as an excuse to harass Black, Hispanic, and 
LGBT kids more than straight white students.   
4. Work to recruit more Black, Islamic, and LGBT staff and teachers. 
5. Increase awareness and acceptance of of religious diversity. There have been many instances where 
non-Christian students and staff on campus have been made to feel uncomfortable because their beliefs 
are different from the people who are running the schools.   
6. Educate teachers/administrators about how racial profiling and implicit bias can cause us to treat Black 
students differently than their peers. 
equity in access to educational opportunity 
Diversity education for students and staff. In college I had to take social issues in education and issues in 
diversity. Both of these courses opened my eyes significantly, but it also took dialogue with others.  
Our kids are exposed to racism all of the time, whether it's labeled that way or not. They see unfair things 
happening and they hear racist comments. We need to be dedicated to give them the tools and 
vocabulary they need to recognize it and speak up about it so they feel empowered to be a part of the 
solution. 
To get everyone working together 
Challenging biased understandings that contribute to an inhospitable environment for our vulnerable 
students. 
Create unity, help students and teachers understand the gravity of treating each other with love and 
kindness.  Teach the consequences of social media use as it pertains to treatment of individuals. Help 
adults and students understand cultural and gender identity perspectives different from your own.  
Provide knowledge about proper vocabulary to use when discussing anything pertaining to race, gender, 
etc. Give proper protocol on what needs to be done when students may choose not to always treat each 
other with kindness and understanding.   
Goal--Don't let any one race, religion, or gender stand above another or be recognized simply because of 
their difference.  Recognize kids based on who they are becoming. 
If it is athletic--base it on ability. 



If it is academic--base it on academics. 
If it is talent (Music, Art, Band, Theater)--base it on skill.   
 
We are a diverse culture, but we are all in the business of growing kids.  Let's just grow kids and not be 
concerned with the differences.  The Coordinator needs to be able to look past differences and look at 
the child.  Let's see each child as an individual child who is capable of learning and growing and becoming 
better as he/she grows.  If we are meeting the needs of each child--wherever he/she is--then we are 
pushing past diversity.  Care for every student. 
To talk with students about ways the district can help. Including students at younger ages. Then taking 
that information to create a plan alongside educators. Not just telling them what needs to change, but 
working with them to develop plans and ideas. 
1. Provide training for district staff 
2. Be open to REALLY listening to complaints from students or parents in the community. 
3. Investigating and follow through on complaints.  
4. Focus on all issues of inclusion; not just race. 
recruiting teachers of color to fill job openings in the district, not allowing students to wear MAGA attire 
(or anything political) on campus, establishing a uniform discipline plan for students who use racial slurs 
or do anything else discriminatory, TEACHER TRAININGS !!!!!! bc a lot of teachers in the district bring 
their personal politics/beliefs into the classroom and treat/educate students differently based on race, 
end prayer bc this is a PUBLIC school and the prayers said at wylie isd schools/events do not represent all 
student’s religions 
I believe the goals should be to create effective policies and organizations within the district to include 
everyone and make everyone feel safe.  
Building a sense of unity and mutual respect among parents, students, and staff and creating a sense of 
community and safety throughout the district.  
To authentically listen to anyone who feels unheard in the District and work toward a solution that can 
be felt as acceptable by parties on both sides. 
Plan diversity training for our staff, trauma informed lessons for our secondary students, increase SEL 
lessons integrated in SS curriculum, and increase diversity in our staff hiring trends.  
They should serve as the conduit for all groups in the educational system, students, teachers, 
administrators and parents in order to provide an open line of communication.  
Ensure students/staff have a voice 
Goals of Change Manager: 
- Create a vision for change that defines the district.  
- Develop a story, an easily understood and recognizable narrative, for change that maps the future of 
WISD.  
- Create and maintain a learning culture. 
- Embody and embrace change, and become the example for others (inside and outside the district) to 
follow.  
- Earn support and trust from staff, faculty, community, and state. 
- Actively propel change forward, overcome barriers to change, and push teams when necessary. 
Education & challenging our norms and systems that isolate Black students and other races.  Also asking 
Black members of the community what they need from us and the community to be supported. 
Making sure minority staff and minority students feel accepted and needed. 
Continual improvement and positive impact in areas of discrimination, bullying, students having a voice, 
staff involvement, and diversity activities.  
Implement a district wide program that gives teachers a way to incorporate diversity conversation. 
to educate the district how we can prevent discrimination and unfair biases  



-Creating staff development that helps teachers understand how they impact and relate to students and 
their various cultures 
-Building an understanding of how various cultures impact each other 
-Building a safety net for students and faculty to share their diversities to help build understanding and 
tolerance 
-set up clear goals and timeline for implementation 
Recognize, create, and implement plans to promote diversity in hiring; train all Wylie ISD employees in 
issues of diversity, equity, multiculturalism, and inclusion; research and recommend additional courses 
such as Facing History and Ourselves to facilitate student understanding of racism, anti-Semitism, and 
prejudice. 
Bring fresh perspectives and hiring of more diverse quality employees. More openness. More input from 
employees, students, and community.  
The major goal of the new Coordinator of Diversity and Inclusion should be to listen. They must listen to 
all, including administrators, teachers, students, and community members, to determine what our Wylie 
family needs. I would love for our coordinator to have a section in the Superintendent’s Brief to keep an 
open line of communication with all staff members as well within our public communications. Our 
coordinator could be part of The Wylie Way district committee to have input on plans for Wylie Way 
Days.  
Education of staff/students; policy making and conflict management/resolution 
Create a safe and friendly environment where everybody can feel like they can voice their opinion and 
feel like they are being heard. 
To ensure that ALL students are receiving an equal education.   
This person should reach out to each campus and listen to the students, parents, teachers, and 
administrators to see how Wylie can do better.  
They need to help teachers learn to be more inclusive, preferably with conversations and stimulating 
reading rather than power points or video clips.  
They can help the district create inclusion policies which ensure no students or employees are 
discriminated against.  
Creating a safe space for students and teachers.  
We should work with teachers, parents, and students of color to help us determine the specific needs of 
our community, and the goals of the Coordinator can follow from that discussion. I think it is important 
to understand the needs and experiences of the people of color in our schools and make sure their 
voices are heard before we create specific goals. 
To see that all persons affiliated with WISD show equality to all. 
To ensure students of all backgrounds feel safe within school hours and during after-school events, and 
that they have a place (or space) to be heard and contribute. 
collect data from faculty & staff over an extended period 
The major goals of the new Coordinator of Diversity and Inclusion should be to hear the voices of all staff 
and students, equip all of our leaders and staff with tools and mindsets to advance equity and dismantle 
any inequities, and celebrate our diversity.  
Diversity education for students and staff. In college I had to take social issues in education and issues in 
diversity. Both of these courses opened my eyes significantly, but it also took dialogue with others.  
To work towards a more inclusive  environment involving staff and students from various ethnic and 
religious backgrounds, as well as working towards a more diverse staff that reflects the students that we 
teach. 
One of the main goals should be to educate teachers on their lack of diversity. It seems like a majority of 
the issues in the district took place at the high school level so that seems like a good place to start.  



Our goal should be to create a professional learning environment in which rules are enforced and cultural 
diversity is honored in order to regain the trust of students, the community and faculty. 
Explaining why this task is critical to district employees and then being able to walk through practical and 
attainable goals for our day to day use. (So big picture then details) 
I think the first overarching goal would be to listen to our community about what is out there and what is 
needed in the form of support. This should not turn into a "blame game", but we also need to take a 
long, hard look at our schools and the issues they all face.  It needs to be a goal to remember that 
people's perceptions ARE their reality, so it will take someone who is willing to listen first before making 
any true progress.  
To bring ALL people in our district together, while allowing different viewpoints to be heard and thought 
through. 
The goal for the new Coordinator of Diversity and Inclusion is to use their platform to educate on equity 
using the amazing resources Wylie has to offer.  
The new Coordinator of Diversity and Inclusion should seek to bring understanding to the differences in 
ethnicities.  The goal of this person should be to educate our district in how the different ethnicities view 
each other.  Then, once an basic understanding is established, this person, with help from the 
committee, needs to then teach us how to overcome prejudice, insecurity, and bigotry. 
Having students become involved - starting the conversation 

 
  



What one question would you like to ask potential candidates, and how do you think it should be 
answered? 
 

Which writers, speakers, activists do you currently follow and admire? 
 
There are many to note...none of these are the end-all be-all of influencers, but you all should research 
who YOU admire as leaders to see if the interviewee holds the same ideals.  I admire these people 
when it comes to racial diversity and would hire someone else who also does: 
Ally Quaranhenny, Brittany Packnett, Rachel Cargle, Ava DuVernay, Ilyasah Shabazz, Dena Simmons,  
Jason Reynolds, Bernice King, Ibram X Kendi, Angela Davis, Aishah Shahidah Simmons, Jewell Parker 
Rhodes, Kwame Alexander, Kacen Callender, Jaqueline Woodson, Nikki Grimes 
What are some ways you feel you’re able to educate and advocate for all students? 
Why do you want this job given the current climate?  Because change is inevitable and as educators, 
we have the opportunity to influence they type of change we want our district to have. 
Have you ever experienced discrimination?  In order to be able to recognize it, they must have 
experienced it in some form. Then have them share their experience.  What did they learn from it?  
Q: Recognizing that our district consists of diverse faiths and cultural backgrounds, how will you help 
faculty, staff and students who are of different faiths and cultures feel welcome, included, and 
empowered to succeed?  
In the current state of our nation, what can Wylie ISD do to create positive change?  Answer: strong 
leadership in this area, guidance, and actions.  Listen to the needs and concerns of all in our community 
and act on them.  etc... 
In what ways can a Curriculum department of a district combat structural racism?  
 
Possible responses:  
Staffing in the curriculum department that includes minority representation is crucial in order to 
provide a lens and a voice for our students of color.  In bilingual education-Curriculum should be 
provided to students in their own language, spanish language should be respected and celebrated, 
students should be assessed in Spanish and provided support in that language and teachers should be 
provided equal amount of training as monolingual teachers. Bilingual curriculum should have its own 
progression and not dependent on english curriculum.   Ensuring culture and diversity is weaved 
throughout the curriculum not isolated to Black History Month etc.  Data can be used to show 
instructional gaps but also possible implicit bias in teachers or campuses.  If achievement gaps exist for 
certain populations providing specialized training or support  
What experience and background do you have in bringing people, groups, communities together?   
Please share a detailed example of how you have done this previously with both communication and 
action?  How did you measure the progress/results?   
I would look for an applicant that has experience and background in this area and be able to 
communicate a plan, share the challenges/celebrations during implementation and how they checked 
progress and measured the results.   
Q:  What's the best way to handle resistance (including silent resistance) to the changes that you try to 
make? 
A:  Create a culture where the resistors must decide to either change what they believe or find a new 
place to work. 
 What does it mean for you to have a commitment to diversity and how have you demonstrated that 
commitment, and how would you see yourself demonstrating it here?  



There is not one question I will state to ask a volunteer person and no expected answer because that 
question would depend on the individual unique characteristics and experience, career path, 
educational background, and different approaches to problems. 
I want to know their background and experience. I would want their answer to include working with 
many diverse groups.  
What does it mean to have a commitment to diversity & inclusive and 
how would you develop and/or apply your commitment to our district? 
  
What are some of your plans to ensure that students in the district know that, no matter what, their 
voices will be heard. 
Why do you want to be WISD's Diversity Coordinator?  I would hope the answer would be based on 
personal experiences and the person would be passionate about the cause. 
How would you create a safe space during trainings where attendees would be able to confront 
personal racial bias?  
 
First and foremost, my opinion is that we’ve all experienced trainings in some capacity that touch on 
diversity and implicit bias at some point in our educational careers. What I’ve found is that it’s easy to 
go to these, leave with data and to have NEVER explored our own personal prejudices. I don’t know the 
answer to this question, but once I heard an answer with conviction that rang right and true- I’d know 
that’s the leader I’d like to follow and my trust would be given 100.  
How/what do you think Wylie ISD can do as some immediate first steps in helping students return to 
school and help restore unity after everything that has been happening in our world?  (as far as an 
answer, I'd say its pretty open ended, but it might be nice if there were some type of gathering with 
this individual or team of individuals-live or virtual- to address student and parent concerns in a more 
in-person type of discussion versus just through emails, newsletters, and blog)  
I have two questions . . . 
Why are you the best candidate for the job? Answer - professional and personal experience with 
productive results in resolution and/or change. 
What keeps you up at night?  Answer - something dealing with the continued issues of injustice 
America. 
Diversity and Inclusion are about more than gender and race/ethnicity. These are key but we now 
define diversity to include the many differences that distinguish people. Which other differences 
should be included? 
Many differences included are mental, emotional, psychological and physical disabilities, learning 
styles, demographic residence, language used; cultural heritage; educational level and more.  
There are many diverse groups that make up our communities. 
In terms of how a person respects those different from themselves, what do believe is more an 
indication of how they will adapt and respect; the family in which they were raised or the community in 
which they were raised? (Best explained verbally)  
How would you create a safe space during trainings where attendees would be able to confront 
personal racial bias?  
 
First and foremost, my opinion is that we’ve all experienced trainings in some capacity that touch on 
diversity and implicit bias at some point in our educational careers. What I’ve found is that it’s easy to 
go to these, leave with data and to have NEVER explored our own personal prejudices. I don’t know the 
answer to this question, but once I heard an answer with conviction that rang right and true- I’d know 
that’s the leader I’d like to follow and my trust would be given 100.  



How do you intend to build the relationships that are needed to understand the true meaning of there 
circumstances? 
 
Answer - I believe listening without judgment and acknowledging that everyone has a history. Then 
trying to decide how to meet needs individually but for the greater good of all.  
Your last 2 questions are a problem. I live in Wylie but work in another district Thanks to a dishonest 
person that works in HR and it probably would be deemed as a conflict of interest.  
What is one diverse group that should be addressed and included when providing Diversity and 
Inclusion Training for Wylie School District? If the largest population is English Language Learners then  
that is one group that needs to be included and staff needs to be trained on how to work with that 
particular group of students and making sure their needs are being met. 
How are you going to deal with bullying at school? It should be answer w honesty... i will do my best to 
avoid bully by prevention. like offer training for all employees and students. 
What is a common mistake that an entity makes when faced with a diversity or inclusion  
issue/situation? When faced with a diversity/inclusion situation or issue, what should an entity do to 
begin to address the situation/issue in a way that the affected group would find meaningful and 
effective? 
(I don’t have a preferred answer. I would just like an honest assessment of what to do and not to do  if 
that person has had prior experience.) 
Where have we failed? Where have we succeeded?   How, specifically, could we listen better? I don’t 
pretend to know an answer. I’m open to hearing and learning.  
Do you have direct experience working with and handling diversity and inclusion issues?  Please explain 
in full detail what happened and what the outcome was. 
 
~This question is an open-ended question and would vary from candidate to candidate due to their 
experience.  This question would be helpful to know and understand how this candidate is willing, able 
and capable of handling these very sincere and sensitive situations!! 
How would you address bullying by students OR teachers regarding someone’s sexual orientation?  
What is your definition of white privilege? It means being given the benefit of the doubt while another 
race would not receive that. 
  
  
Give examples of things that you have experienced that work to further diversity and inclusion in a 
large organization.  And then the answer should give examples and be based on research, etc., not 
emotion. 
What are your bias and why do you think you have them?  
Are you willing and able to make fair statements without being influenced by the media.  
The answer should be YES  
I would ask a person about their personal experiences related to diversity and inclusion and how they 
have handled issues in the past. I would hope to hear an answer that addresses more than just racially 
related issues. I have a son with a disability so I would really like to have someone in this position that 
can address ways the district can be more inclusive of ALL types of students beyond race. 
How would you handle a student or teacher lashing out at another person due to the color of their 
skin, sexual orientation, religion, etc..? We have got to find a way to let our future generation know 
that these biases will not be tolerated in any form.  
How would you handle a situation in which you are asked to bring unity between a group of people 
both claiming that their side was right (let's say a group of gay/lesbian students vs a group of students 
calling them out for their lifestyle)   



How do you plan to help teachers create an environment in the classroom/school where inclusion may 
have been missing or teachers unwilling to make the change? 
 
As a certified teacher I came from the largest public Montessori campus where we use Maria 
Montessori's method to teach peace education. I think this can be answered by a couple of tasks. First, 
I think there should be anonymous surveys given to teachers regarding the experience with their co-
workers and leaderships. Fear often times prevents changes from happening.  This is an opportunity to 
first see if there are areas of improvement and potentially on teachers and/or staff no sending the right 
message. From there, everyone should have cultural trainings, diversity and inclusion trainings etc. 
Those who are unwilling to change and have multiple accusations may need either more training or 
this may no longer be the career for them. 
When I call and tell you my 2nd and 4th grade son is being discriminated against by TEACHERS AND 
PRINCIPALS, I want a sit down immediately. Do you support that.  
What would you tell a person who says they feel ignored or less than because of their culture or race? 
 
I think they shouldn't shy away from having a difficult discussion and discussing the issues with their 
team and also with any students who feel the same way. 
Q. What do you think the goal of this position is ? 
A. To be the student's voice and advocate. To promote change and ensure every student is treated the 
same. 
Do you care more about image or protecting ALL students  
Have you had experience with high schools prior to this position? 
What is the difference between Diversity and Inclusion? 
This could be answered in a number of ways but something along the lines of 'Diversity are the traits 
and characteristics that make each of us unique.   Inclusion is more of the behaviors or even norms 
that people use to make others feel a part of something or a group.  IMO, when you combine these 
two together, we teach others and learn with the hopes of changing a trait or behavior that perhaps 
has not been inclusive of others, to respect others and be appreciated.' 
How do you convince staff/parents/students that white privilege exists, and how will you work to end 
it? I'd like them to answer with ideas for education and systemic reform. We can't change the US 
education system, but maybe we can change WISD. 
  
If a student had an issue with someone bringing the Confederate flag to school,  what would you 
suggest/recommend?  
what steps would you take if an individual came to and said someone liked their lollipop and placed it 
on my daughter face and laughed. The teacher did not see the problem with that.  How would that be 
addressed? I think you should acknowledge and validate the person concern. Put the teacher on a 
corrective action plan and talk with the student and the parents of the abuser. Eduacate everyone on 
why this is a problem.  
  
What can the district do to support our students of color? I don’t have a way it should be answered. I 
can’t tell black folks how to feel, but I can listen.  
Discuss an experience in which you feel you were discriminated against and how did you handle it?  I 
feel each of us can identify with such a situation.  There is no "right" answer, other than one of 
strategic survival.  Facing hardships is part of growing and learning.  Wylie ISD should be a safe place for 
students, but we must be careful not to promise a shelter from any such discrimination.  As a 
heterosexual white female, I experience a different type of discrimination than that of some of my 
peers. We must be careful not to make it a challenge and to find a person that can only empathize with 



one type of diversity or who is committed to abolishing only one type of discriminatory behavior.  
Sometimes that which is hidden hurts even more. We have kiddos hurting, and I think we need to help 
provide them tools with which to help heal their hurts and a community in which they can feel safe in 
airing them.  This coordinator would be able to be that bridge. 
What does racial equality look like to you?  While equity and equality are similar, they are not the 
same.  Equality refers to treating everyone equal.  Bringing awareness to Wylie ISD's diverse population 
should help improve racial equity, which should be the direction the district should move.   
How would you employ allyship to help address the issues of D&I in our schools? 
Question: Do you feel all students should be treated equally? 
Answer: Yes, once you start treating any student or group of students in a special way or giving special 
allowances, you defeat the purpose. 
What is your definition of gender?  
What is your vision for Diversity & Inclusion in our district? Answers should encompass both big 
picture/strategic thinking as well as emphasis on specific programs & targets (BIPOC representation & 
leadership, anti-racism training, LGBTQ inclusion, ways for students to be heard, metrics, etc).  
What are your ideas and places you have used them 
Question: How do you plan on promoting diversity?  
Answer: To promote diversity, you need to ACTIVELY practice inclusion.  
Would like to know what first plan of action will be as well as their long-term plan for making this 
change real! 
Tell us about a recent experience where someone had a vastly different viewpoint than you and how 
you handled it. 
How would you bring a voice to those who feel discriminated against? Give students avenues to 
communicate feeling and provide healthy solution. 
Have you ever witnessed racism in a work setting? If so, how did you deal with it? Did you speak up? 
Tell me about a time you advocated for a student of color? 
What do you see as the big picture for how equity should be addressed on different level campuses? 
Needs are different at high school and elementary.  How will you help prepare students at young ages 
to be better and help older students recognize their own biases and effect change around them. 
Answer should include many discussions with students and some kind of curriculum piece that helps 
teachers take their students through these discussions.  
What do they feel they’re equipped to handle this position? Give us a case study with stats of how 
they’ve improved a school district? 
I would ask them about direct experiences  
Have you ever experienced racism  personally?  Have you ever been judged based on the color of your 
skin?  If the answers are no, then they are not qualified.   
What can be done to encourage students to work together ? 
How would you best educate our students, teachers, and staff to increase our cultural competencies? 
Give specific examples. 
Why do you think its very important today more than ever to make our kids aware of diversity and 
inclusion? I would think they would say that real change will only come when our kids grow up with 
those beliefs and see everyone as equal.  
  
What strategies  would you use to unite the district? Educate teachers  and students on how to be 
more tolerable and understand we have a very diverse district!! 
Question: Looking at recent events around racial injustice in the United States and our local 
community, what would your initial focus be coming into this position?  
 



Answer: I would want to hear that he/she would start with a tour of each campus and a one on one 
meeting with each  principal. Ask them what he/she believes is the climate surrounding racial and 
other inequities on the campus. Then move to a focus group and survey of the entire campus. To find 
areas of strength and weakness in terms of inequities. I would want to hear that the first step is to see 
what everyone believes, help to fill in gaps and what misconceptions are out there. 
Have you ever experienced racism  or bullying? 
What trainings and programs will you have for teachers and students to teach them about inclusion. 
Inclusion can be ethnic groups or it can be helping the special needs community.   
What acts have you led to start or achieve diversity and inclusion in the past? 
How do you intended to bridge the gap for minorities without alienated the majority? By creating 
programs that allow them work and learn together.  
See above 
 
* (for below answer, McMillan, Bush, and/or Wylie East) 
How do you think programs can be created for those races/religions that feel discriminated against 
without turning the dynamic into the other races/nationalities/religions feeling discriminated on the 
flip side? 
How would you handle staff members and students who are engaging in racist behaviors/situations? 
What experiences have led you to championing this cause of diversity and inclusion? How would you 
define equity? 
I would like the first to be answered with experiences that lack a tinge of hate or disdain for any 
particular demographic.  
I would like the second to be answered without the mention of percentages. 
  
What do you feel is the role of this position and how would you fulfill this responsibility? 
Answer: The role of this positions should be a leader. One that could mirror great inspirational famous 
patriarchs... "A leader is not a searcher for consensus but a molder of consensus" Dr. Martin L. King, Jr.   
"A leader knows the way, goes the way, and shows the way" J.Maxwell   
I know leadership is an action not a position. 
If a parent comes to you and says their child has been bullied or harassed because of race, religion, or 
sexual identity, what steps would you take? 
Question: Have you ever witnessed or experienced a discriminatory situation and didn't speak up?  
Why not and would you have handled it differently, thinking back on it today? 
 
Answer: Looking for candor, self-introspection and evidence of growth with this question.  A thoughtful 
answer will be yes, because none of us are perfect and 100% outspoken.  It's not always effective to 
speak up in the moment, either, so also looking for evaluation criteria in the candidate's thought 
processes and how they apply it. 
 
A balanced response may include that the moment was incendiary and the candidate decided it was 
more prudent to address the interaction when emotions had cooled.  Another encouraging response 
could be that the offense had been repeated without resolution and so the candidate escalated it later 
with the next level authority figure.  A learning curve response may include that they were not aware 
that it was discriminatory then and looking back, they wished that they had that information.  Now 
they're taking steps to broaden their cultural and ethnic education.  The answer will also give an 
indication of how they may relate to a teacher or student mishandling a situation out of ignorance or 
emotional impact, as well as the educational and/or remedial guidance the candidate will provide as 
they deconstruct the incident to understand how it could have been handled better. 



 
Personal note regarding the team interest: I am available and eager to serve on either a district or 
campus team, but prefer to serve on the district team if possible.  Regarding campus teams, I am 
available to serve on the Cooper or WHS team.   
  
Do you recognize the correlation between racism and pornography and will you bring educational 
programs that discuss the dangers of both to our children? 
Answer: Absolutely! 
Given the race relations in the United States today what is the first thing you would do to improve the 
Diversity and Inclusion policies currently in place at Wylie ISD. 
What is your plan of action? It should be answered with a well thought out written plan of action 
How can you help create inclusion for all students in WISD? Include randomly selected students, 
teachers and Parents to partake in deciding on school events, etc.  
How would you eliminate systematic racism and homophobia in the schools? I think educating the 
staff, supporting student clubs, and bringing more mental health counseling into the schools for LGBTQ 
plus students who are struggling, all students having different difficulties at home, and resources for 
students of color to plan for college and get scholarships 
How do we train us all to see beyond color?  See one’s heart... be kind but fair,  loving but truthful,- ... 
How do you plan to inclusion while not excluding traditional values? 
I think all questions should be answered honestly no matter what the question is.  
What is your plan to assist the district in creating a culture of diversity which meets the educational, 
cultural, and social needs of all children in the district? 
 
I would hope that they understand that all cultures present with historical differences that must be 
both highlighted and respected.  I also understand that there are those minorities whom have been 
discriminated against and made to feel unequal to others.  I want to help our students be able to 
demonstrate a level of cultural sensitivity where they can celebrate their own culture, while not 
discriminating against others.  But the ultimate goal is to create a atmosphere where each student 
feels free to learn and participate in the educational process unbound by the pressures of feeling 
marginalized, misappropriated, and/or the weight of having to represent their full culture to everyone 
around them.  
The Coordinator of Diversity and Inclusion role is a pivotal role.  What are you going to do to ensure 
that my 14-year-old African American daughter feels that she is afforded the same opportunities and 
that her school is her safe-place? 
 
Develop programs where bias and racism/homophobia/xenophobia are not tolerated.  These programs 
should target administrators, teachers and staff, and other students.  Programs should target cultural 
sensitivity, acknowledging and appreciating others' differences, and providing spaces where people can 
feel safe to be themselves.   
If hired, what are the things you would look to accomplish in the first 30, 90 180 days. Response:  In the 
first 30 days, I would want to look and and understand what our POC looks like in each school not only 
from a student perspective, but also from a staff perspective.   I would also want to look at what D&I 
practices are in place today in order to see what can be kept, what would need to be updated, what 
would need to change, be added, etc.  I would also want to understand where there discrimination has 
taken place and what was done.   These items would likely bleed into months 2-3.  It might also be 
helpful to understand what other districts are doing that have worked well.   Subsequent months 
would be all about creating and implementing plans to address the areas discovered from the initial 30-



60 days.  This could include recruitment of POC staff, better/more current educational resources, as a 
part of the "Wylie Way" grit etc, have days that focus on D&I.  
  
What does diversity mean to you and why is it important?  Diversity is not only a diversity of race, 
ethnicity or sexual orientation, but also diversity of thought.  We live in a globally connected world and 
can no longer afford to live in a sheltered, homogenous environment.  It is diveristy that makes us 
stronger as a community and as a society. 
Does Equality and Inclusion equate to acceptance of a particular belief and lifestyle for you?  I do not 
want to create a slippery slope where we teach equality which leads to acceptance of certain lifestyles 
and beliefs.  I believe everyone is/was created equal in the eyes of God.  We should treat each other 
equally, but that does not mean I have to accept certain behavior or lifestyles, such as homosexuality, 
transgender, etc because it goes against my religious beliefs and God's standard.  We must make sure 
that there is a clear distinction of what equality and inclusion means and it does not create a slippery 
slope that could infringe on someone else's beliefs. 
Question:  Where do you fit in the organizational structure? 
 
Answer:  At the top, with direct access to Dr. Vinson.  To be successful, this role needs not only 
visibility, but access and cannot be limited to middle management.  For this initiative to have a chance,  
top directives must buy in 100%,  I understand that Dr. Vinson is all in, but all other leaders must also 
be on board for it to trickle down to school staff.   
What experiences they have had in regards to diversity and inclusion? How did they handle those 
experiences? The answers would give some indication of how they handle similar situations that may 
arise within Wylie ISD. 
Based on the information provided, I would be interested in being part of a selection committee to 
identify a suitable candidate. 
Question (intentionally vague): How would you handle "Defund the Police," if at all, in schools? 
 
Answer: should know what the term means and points "for" and "against;" should be respectful of our 
police and acknowledge concerns proponents have about the system; should not "ban" discussions 
among students or in school (happened on one campus while my student attended *as policy* 
regarding a major human rights topic that was being politicized), but instead elude to ways to handle 
discussions or use of related terms in a way that is threatening for the minority student and necessary 
does not give equal merit to arguments that are not fact-based.  
In your observation of WISD what is the biggest area of opportunity for increased diversity and 
inclusion? What is your 90 day, 6 month and one year plan to address diversity and inclusion for WISD? 
  
Why is this important to you?  I would want a honest answer. 
How do we help change mindsets that do not match Wylie ISDs commitment to ensure discrimination 
of any sort won't be tolerated? What is your personal connection to the importantance of ending 
discrimination? 
A student is comes to you and says they are are being racially profiled by a teacher, what do you say to 
the student? 
 
Answer: I hear you and believe you. How can I support you? How can I make your learning 
envrionment SAFE? 
What do you think are types of things that make students feel like they aren’t represented, and how 
can we insure that our teaching and our actions our uplifting to our students?  



Q: What about diversity and inclusion is most important to you?  
 
A: I would first hope that the answer is student-centric, then I’d hope for some personality to be 
revealed and to learn a little bit about the candidate through their answer. 
What is one small change teachers, administrators, and staff can make in their classrooms for the 
2020-2021 school year?  
I think the answer should include something about providing resources or training to teachers, 
administrators, and staff and how that training can lead to more meaningful lessons and discussions in 
our schools.  
What is your motive to be in the leadership position. 
Answer: To help create a safe environment for all teachers & students. 
  
What is one way you would promote inclusion and support in our district?  Develop committees within 
our district to support all students students should have a part in these committees.   
  
What is the most successful plan/policy/procedure/etc. you’ve developed and implemented, and how 
could you adapt that plan to meet the needs of Wylie ISD? 
If you were to plan a district or campus event to celebrate diversity and inclusion, what would it look 
like?  
It should be answered creatively and with specific details. We need someone who is willing to take 
action and make a plan.  
One possible event would be to invite our communities/ parents to share their cultures and stories 
with food, music, art and other things. We have so many children who are children of immigrants 
whose stories our community does not know. 
What are some concrete ideas and achievable goals for our schools to help promote inclusion with our 
diverse student body?  I do not know the answer!  
  
How can the district and each campus best provide equal educational opportunity for all students?  
Candidate should provide a few specific ideas of initiatives that are focused on equality for all. 
What is the key to breaking barriers and growing in the issue of diversity within a school district?  
- understanding others cultures and experiences through conversations, checking our own biases, 
understanding that it will be uncomfortable, but working to grow anyway. 
What are we going to be doing as a district, that we should have been doing all along, to help   grow 
our students to be anti-racist?   
I can't answer that question...I am learning and educating myself everyday, starting with how as a 
white mom, with white kids, what I should be doing and saying at home because that's where it starts! 
Moving into the classroom, taking what our students are learning and not learning in their homes, is 
going to be a HUGE challenge for educators.  
How would you plan to make everyone feel important? 
What is the difference between equity and equality? Which is more important? 
It is the difference between everyone getting what they need and everyone needing what they get. 
What are some solutions for accountability when handling cases of race based discrimination? 
(Answers should include things like listening, understanding, redirecting, and reexamining behavior) 
What does it mean to be a racist? 
A racist is someone that, when confronted with the realities of their behavior, rejects responsibility 
rather than introspectively examining how their behavior has been hurtful. 



Tell me about a time when you yourself felt the effects of racism or discrimination ?  How did you 
handle the situation?  What do you wish could have been done to address what happened and enact 
change for the better?   
  
  
What have you personally done to help heal the hurts in our nation caused by systemic racism? 
How do you plan to lead diversity and inclusion trainings in a predominantly conservative school 
district? How will you handle pushback from students and parents? 
  
How would you address the division in the current climate of racial inequity? Answers could include 
ideas of how to calm the sense of unease among students, parents, and staff; How to build a sense of 
unity and respect; plans for safeguards against true and false accusations of discrimination; and an idea 
for planning how to train students, parents, and staff on these topics. 
Have you ever felt "unheard" - and how did you handle it. 
How will you analyze inequalities in access to special programs? The answer should include a 
meticulous inquiry of the standard qualifying methods, and a comparison with alternative methods 
used in other districts with high EL populations.  
In an ever changing world, what do you feel is of the utmost importance to the educational 
community? To be open to all communication and advocate for solutions for any miscommunications 
that may arise. To be an active listener to all parties and provide avenues for positive progressive 
changes for the school community.  
What would you do if someone accused a staff member of a racial issue?   
I would expect them to investigate, prior to any action being taken.   Although students are our 
business, there are two sides to every story.  Everyone should have a voice.   
Two questions: 
 
When it comes to diversity and inclusion, how do you foster an environment where people who come 
from different backgrounds know they are valued and accepted? 
 
• The basic problem is when the district and the people within the organization think and say they 
value diversity. The ideas and concepts are written in the ISD description and in policies, but diversity is 
not truly reflected in the actions of individuals. All ISD employees need to walk the talk. There needs to 
be congruency in what is being done, what they say, and what the policies say.  
• It is not enough to simply hire staff and faculty from diverse backgrounds. It isn’t enough that the 
students enrolled in the ISD come from different backgrounds. Inclusion is identified by creating the 
infrastructure that promotes a sense of belonging by all individuals associated with the ISD.  
• Training people that are in direct contact with diverse audiences is critical, but training only goes as 
far as the program walls. To ensure that the people being impacted have the “feeling” of being valued 
and accepted, the district needs to include performance criteria and measurements. However, 
implementing standards for performance is essential, but this may not foster the environment of real 
inclusion. WISD is stellar in allowing the students to recognize faculty and staff for a “job well done,” 
and students love to express their love for people that leave a positive impression on their lives. WISD 
also does an excellent job of allowing students to provide negative feedback on surveys, but that isn’t 
enough because the common perception is that the surveys fall on deaf ears. 
• Developing the inclusive environment is delicate because too much attention, even positive focus, to 
people from diverse backgrounds can seem insincere and crafted, and that is just as damaging as a lack 
of diversity and inclusion.  
 



 
How would you promote diversity in WISD? 
 
• Celebrating people from different backgrounds is essential for achieving an inclusive and respectful 
climate. My goal is to embrace diversity and create a welcoming environment for everyone. I would 
implement programs and model the successes of other institutions, based on reliable and academic 
experts. I would:  celebrate diversity by encouraging multicultural events at all levels of the ISD (this 
may include allowing campus or classroom activities that celebrate cultures); conduct diversity classes 
lead by members of diverse cultures, encourage curriculum that celebrates diversity (this may include 
dress code options that celebrate the traditional dress of different cultures); ensure that I’m constantly 
finding new ways to combat discrimination of any kind within WISD. 
What are the biggest priorities we need to tackle in our education system to support Black students?  
What about other minority groups?  What are practical steps we need to be taking now? 
Why do you want this position? Black lives matter and I want our staff and students to feel accepted, 
cared for, needed, and an asset to this district. 
How can you make a difference?  The candidate should answer with a variety of plans and 
explanations.  
Q:What does inclusion look like to you?  A: Inclusion would mean that each student is provided equity 
within Wylie ISD. Additionally, I would like to implement a program like AVID (or anything else), that 
addresses achievement gaps based on barriers faced by students.  
What can teachers do to make sure they are being fair? I don't know the answer that is why I am asking 
If you don't get this position, how would you continue to help with build understanding for diversity 
and inclusion?  -- If the candidate is serious, they should already have a plan on what they wanted to 
do to help build awareness that is feasible and appropriate at their current position. 
What attributes and skills do you bring to this important position? I would expect the ideal candidate to 
list at least 3 of the abilities I mentioned above in the key attributes/characteristics section of this form. 
Are you willing to stand up for students and employees when needed, even if it is uncomfortable? 
In Wylie ISD, relationships are essential. As our Coordinator of Diversity and Inclusion, how would build 
relationships with our students and how might you include them in your planning? This question 
should be answered with passion. Our Coordinator of Diversity and Inclusion must have a passion for 
kids and should already have an idea of how students will be involved in the implementation process. 
Can you think of a situation where you witnessed discrimination? How did you handle it? Answer must 
show an objective approach and conflict resolution. 
  
  
How can you better teach our teachers and staff members to be inclusive?  
 
Their answer should highlight the importance of kindness. They should include concrete ideas of how 
to help teachers find their blind spots and address those blind spots in a way that is encouraging and 
humble rather than shaming and high handed. They should create safe spaces for teachers and staff to 
explore biases and give these people concrete ways to move past bias to better serve our students. 
What is your experience with diversity? Have you taught or have experience with multi-ethnicities? 
I would ask where they would begin in gaining buy-in from the teachers, parents and students, and 
how they would determine the needs of our community. I think the best candidates would be able to 
explain how they would specifically reach out to each of those groups, including those who might be 
resistant to change, and give them a voice in the process so that we can do this important work from a 
perspective that we are all in it together for the betterment of our schools and, most importantly, our 
children. 



  
Question: in your opinion, what is the significance or importance of ensuring students of all 
backgrounds feel safe and that they have a place to contribute? It should be answered not with 
meeting a legal requirement but with ethical or moral reasoning. 
Q: Do you have preconceived ideas about changes you want to make in WISD?  Ans. No. 
What does it mean for you to have a commitment to equity?  How would you see yourself 
demonstrating it here? 
 
I would hope the candidate would express that equity requires the intentional examination of systemic 
policies and practices that, even if they have the appearance of fairness, may, in effect, have the 
opposite result.  I would hope the candidate would discuss how working toward equity requires an 
understanding of historical contexts, research, and the active investment in social structures over time 
to ensure that all communities can be heard.  Hopefully they could provide prior examples of their 
experience.  
What is the key to breaking barriers and growing in the issue of diversity within a school district?  
- understanding others cultures and experiences through conversations, checking our own biases, 
understanding that it will be uncomfortable, but working to grow anyway. 
What life experiences would enable you to be effective in bridging the gap between the various ethnic 
and religious groups on campus? 
How are you going to be sure that all students are heard, and how are you going to keep staff 
members accountable? 
I have so many, I am struggling to chose only one. 
  
What is your suggestion on how to start the process of creating an inclusive, diverse, and supportive 
climate in all of our schools? 
Answer: The answer should include specifics on an idea--something that establishes a "council" of sorts 
of students from each school and a way to have an ongoing "monitor" of how schools are progressing.  
If it is an overarching, non-specific answer, that candidate is no better than any of us who are saying 
"something must be done." We need someone willing to speak with tangible outcomes. No more 
cliched, "motto" statements.  We need action! 
Why do you want this position? The answer should be that ALL people in this district have a voice and 
that their respective voice should be heard and valued. 
How would you use your platform to amplify and promote languages and cultures in the educational 
setting? 
Why do race and culture matter in schools?   
 
Race and culture matter because it is the fabric from which we are birthed into this world.  This is not a 
decision that anyone makes, yet it defines where we live, the language we learn, and how we view this 
world.  It is not right to just treat everyone the same or view every student with color blindness, 
because then unbeknownst to you, you place on your student your own culture.  We need to be a 
district that promotes and celebrates cultural backgrounds, fore this is the heart of who we all are.  If 
we fight against any person's culture, and try to make are schools a one size fits all, then we commit an 
injustice to the people we serve, ourselves, and our maker. 
What bias and prejudice do you bring to the table, and how can you see past them? 
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